

















CONNECTING WITH SMITH'S WOOD

HEAD OF ACADEMY UPDATE

As | write this article, on remembrance Sunday, | find
myself reflecting on why those of us in the teaching
profession do what we do every day and how important
the professionisto society. For the overwhelming majority
of us it is to make a difference. We must not forget that
we are able to do what we do, and what we love, because
of those that we remember each November. The men
and women that fought and lost their lives for us are our
inspiration. Working in this profession, we are fortunate
that we continue to be inspired by those around us each
and every day.

| continue to be inspired by leaders at all levels, in all of
the Trust schools. The resourcefulness and resilience of
these leaders isremarkable. They care deeply about those
around them and work relentlessly to pull the team and
the community together. They are deeply compassionate
people who really just want to improve life chances and
shape our generations.

Our teachers and support staff are the bedrock of all that
we do. They are determined people; mutually respective
and supportive. They give of their best, even when giving
their best feels like the toughest thing to do in the current
educational climate. They are resilient people who put
children at the heart of all they do.

I have been inspired by the Newly Qualified Teachers that
the Trust is incredibly fortunate to have appointed. They

are an incredible group of practitioners, full of vitality and
optimism and have a real sense of wanting to deliver the
Trust values in all that they do. They are the kind of people
that the educational sector so desperately needs.

Perhaps most of all, | am inspired by the children that
we serve. Young people are incredible. | was proud this
term to appoint our Head Prefect team. A number of our
existing Prefects put themselves forward for the Head
Prefect Team positions; a highly prestigious role in any
school. Following a gruelling selection process involving
letters of application, presentations and an interview with
a staff panel a Head Prefect team of four was selected.
Their qualities as both citizens and leaders shone through.
| am confident that these skills will be instrumental in
supporting the leadership team in our journey of school
improvement. | hope you enjoy reading the accompanying
comments from the Head Prefect team.

As the term draws to an end | feel a real sense of
invigoration and continued determination to improve the
life chances of our children, not only those at Smith's
Wood but more widely across our family of schools. This
real sense of inspiration comes from those people | am
fortunate to work alongside every day — thank you.

MRS K CRAIG—- HEAD OF ACADEMY

DEDICATED TO DEVELOPMENT; TRANSPARENT IN OUR APPROACH



As the lead Prefects at Smith's Wood
Academy, leadership is a key skill we are
developing every day.

To us, leadership is supporting a team to
achieve a set goal and setting the standard
for others. As Senior Prefects we are excited
about leading our team as we set out to
achieve a number of goals but primarily
to support other pupils in the Academy.
Leadership to us requires drive, commitment,
passion and enthusiasm and is a huge
responsibility. We believe itis the right time for
us to develop this skill to aid our development
in the future and maximise our potential.

Here at Smith's Wood Academy, part of our
leadership responsibilities is to ensure that
the other 26 prefects are comfortable in
carrying out their responsibilities effectively
and with care and diligence. It is for us as
leaders to provide the guidance and support
needed and to set the pace for the rest of the
team.

As well as leading the Prefect team, we
also take pride in leading the other 1200
pupils in the Academy and can offer help,
encouragement and suitable advice for the
issues presented to us. This is a privilege as
students feel they can come to us and trust
us to support them.

The four Senior Prefects each lead regular
duties meaning that if a Prefect is struggling
in resolving a problem or isn't quite sure how
to resolve an issue, then it is for us to offer
the leadership and support moving forward.

We already feel we have progressed in our
leadership since September and look forward
to doing so further in the coming months in
our Academy's journey to Outstanding.

We are proud of each and every one of the 4000+ students in our Trust,
all of whom we practice our five core values - ambition, excellence,
dedication, integrity, tradition - with on a daily basis in the classroom
and through extra-curricular activities.

There are of course also times when we are made aware of a student’s
extraordinary achievements outside of their Academy. In this edition
of FMATConnect, we celebrate the successes of two Smith's Wood
students who have demonstrated #ambition #excellence #dedication.

Initially modest about his hairdressing skills, Adam Winwood is now
being followed by around 29,500 followers on Instagram and one of his
videos has had over 4.5 million views! That's certainly one way to boost
a person's confidence.

In addition to his social media popularity, Adam recently visited New
York, where he was invited to a large hair show with complementary
tickets worth $1350 each where he met some very influential people
in the hair industry. During his time in New York, Adam was also
interviewed by a TV company and Modern Salon Hair Magazine.

Further information can be found at; www.modernsalon.com / search
Adam Winwood.

Adams Instagram page is hair.by.adam.
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Joshua has been selected to be on the Archery GB
Academy for the second year. This is a great result, given
that recent Olympic funding cuts, resulted in the Academy
being reduced by over 50%, meaning many archers lost
their place. Joshua however, who been described by
Archery GB as the "Model Athlete" has retained his place
to work towards his dreams of becoming an Olympic
Archer.

Joshua has won many medals and trophies this season
and in recent weeks attended the Archery GB Youth
Festival, where Junior Archers from the Great Britain,
Ireland and Europe spent the week at Lilleshall competing
for Individual Medals, Team Medals and Mixed Events.
This was a fantastic opportunity for Joshua and it boosted
his confidence in many ways by meeting new people and
competing at an international level. By the end of the
event, Joshua came home with 3 medals,

Team Gold
Individual Bronze
Mixed Team Bronze

In addition to competing at shoots Joshua was
approached by Sport Birmingham to visit Junior Schools
in Birmingham who were holding diversity days. He was
asked to talk about how he has not let his disabilities
(Autism, ADHD, Dyspraxia, None Verbal Tourette's and
Anxiety) stop him following his dreams of becoming an
Olympic archer. After talking to the students, he was
then able to run a demonstration with them; one school
enjoyed it that much that they went out and bought
archery equipment and have asked Joshua to return and
coach them on a regular basis.

Joshua is becoming a great ambassador for the school,
the sport and also children with disabilities.

Joshua's parents, who are of course immensely proud
of their son's achievements, are in regular contact with
Smith's Wood Academy and have passed on their sincere
thanks to everyone that has supported Joshua over the
past year.
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Mental health issues in society are now commonly
discussed on the news, in parliament and on social
media feeds. Sadly, such issues are becoming ever
more evident in the younger generation.

As a Trust, we have over 4,000 young people in our care
flve days of the week, thirty-nine weeks of the year; as
such, we have a responsibility to identify, assist with and
address any mental health issues that arise. Bournville's
student led Mental Health and Resilience Student Group
is a great example of initiatives that can be taken.

The Young Minds website (https://youngminds.org.
uk) offers lots of information, advice and guidance on
mental Health. Here are some key facts from their site:

In the next few weeks, the government will publish
a Green Paper setting out its plans on children's
mental health

1in 10 children have a diagnosable mental health
disorder — that's roughly 3 children in every
classroom

+ 11in5young adults have a diagnosable mental
health disorder

Half of all mental health problems manifest by the
age of 14, with 756% by age 24

+ Almost 1 in 4 children and young people show some
evidence of mental ill health (including anxiety and
depression)

+ Suicide is the most common cause of death for
boys aged between 5-19 years, and the second
most common for girls of this age

+ 11in 12 young people self-harm at some point in
their lives, though there is evidence that this could

be a lot higher. Girls are more likely to self-harm than
boys

Women who have experienced one childhood
adversity had a 66% increased risk of premature
death, and those who had experienced two or more
adversities had an 80% increased risk compared to
their peers

+ 1in 3 adult mental health conditions relate directly to
adverse childhood experiences

3in 4 children with a diagnosable mental health
condition do not get access to the support that they
need

+  The average maximum waiting time for a first
appointment with CAMHS is 6 months and nearly 10
months until the start of treatment

+ CAMHS are turning away nearly a quarter (23%) of
children referred to them for treatment by concerned
parents, GPs, teachers and others

« Just 0.7% of the NHS budget is spent on children's
mental health and only 16% of this is spent on early
intervention

The cost to the economy of all-age mental health
problems is estimated at £105 billion a year —
roughly the cost of the entire NHS
Schools have a crucial role to play in promoting good
mental health and intervening quickly when there are
problems.

+  Growing up in the online world has many benefits
from children, but also creates pressures that simply
didn't exist 20 years ago.

Source: https://youngminds.org.uk

In order to improve our communication links and promote our Academies and the Trust as a whole, we would like to
encourage all of our employees, Directors, Associates and parents to follow our social media sites. Links to social media

can be found on our new websites.

Fairfax Multi-Academy Trust - http://www.fmat.co.uk - Twitter, Facebook and Instagram

Fairfax - http://www.fairfax.obham.sch.uk/ - Twitter and Facebook

Bournville School - http://www.fairfax.bham.sch.uk/ - Twitter

Bournville Primary Provision - http://www.bournvilleprimaryprovision.org/ - Twitter

Erdington Academy - http://www.erdingtonacademy.bham.sch.uk/ - Twitter and Facebook

Smith's Wood Academy - http://www.smithswood.co.uk/ - Twitter



